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E. Reference Checks 
 

Reference # 1 

Current or Former Customer:  Current 
 

Abstract 
 
Customer for Whom Services Were Performed:  Alabama Public Education Employees’ Health 
Insurance Plan 
 
Customer Address: P.O. Box 302150, Montgomery, Alabama 36130-2150 
 
Project Description: (The Offeror should submit specific details concerning the program identified in 
satisfaction of the requirements in this RFP, Section III.E. This information should be provided as an 
attachment to this form and the information provided should support the Offeror’s assertion that it can 
successfully implement and administer programs of the scope and complexity as set forth in this RFP# 
ABMC-2017-1.) 
 
Project Contact References: (Required And Will Be Verified)  (Attach 2 current and 1 former client 
reference) 
 
Contact Name:                      Contact Title: Chief Financial Officer 
 
Phone Number:                        E-Mail Address:  
 

The Public Education Employees' Health Insurance Plan provides hospital medical health insurance 
benefits for all full-time employees, and certain part-time employees, of the Alabama public 
educational institutions, which provide instruction at any combination of grades K-14, exclusively 
under the auspices of the State Board of Education. These insurance benefits are also available to 
retired employees with a portion of the retiree's cost paid through the employer premium for active 
employees. The PEEHIP Division maintains insurance records for the approximately 300,000 active 
and retired members and eligible dependents on-line with on-line insurance status changes. All 
changes are reported to the third party administrators via electronic file transfer. 

Segal began working with PEEHIP in 2013, current projects include: 

 Analysis of proper funding levels for the Hospital Medical Insurance Program, Rx and Optional 
Plans. 

 Consulting on plan design issues, focusing on cost effectiveness and competitiveness. 

 Advice regarding legal/legislative developments regarding the Patient Protection and Affordable 
Care Act (ACA) and how it specifically impacts PEEHIP. This will involve keeping the PEEHIP 
staff and board timely informed of current. 

 Negotiations with current plan providers as needed. 

 Providing claim projections twice a year  

 Retiree benefits design and strategy, including EGWP and prospective Medicare Advantage plans 

 Pharmacy consulting and strategy, including contract negotiation 
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 Providing IBNR calculations by Active and Retired summarized by Medical, Drug, and by optional 
benefits - Dental, Cancer, Hospital Indemnity, and Vision. 

 Request for Proposals  

 Provide marketing for all Benefit Products every 3 years. 
Segal performed 100% of the work related to this engagement and no subcontractors were utilized. 

Reference # 2 

Current or Former Customer: Current 
 

Abstract 
 
Customer for Whom Services Were Performed: North Carolina State Health Plan 
 
Customer Address: 3200 Atlantic Avenue, Raleigh, NC 27604 
 
Project Description: (The Offeror should submit specific details concerning the program identified in 
satisfaction of the requirements in this RFP, Section III.E. This information should be provided as an 
attachment to this form and the information provided should support the Offeror’s assertion that it can 
successfully implement and administer programs of the scope and complexity as set forth in this RFP# 
ABMC-2017-1.) 
 
Project Contact References: (Required And Will Be Verified)  (Attach 2 current and 1 former client 
reference) 
 
Contact Name:                     Contact Title: Financial Analyst, State Health Plan 
 
Phone Number:                      E-Mail Address:  
 

The North Carolina State Health Plan covers about 316,000 active employees, 49,000 non-Medicare 
retirees, 143,000 Medicare-primary retirees and 191,000 dependents.  

The Segal Company has served as health and communications consultant and actuary to the North 
Carolina State Health Plan since 2010. We are currently on our 3rd contract, effective January 1, 2016, 
with extensions available through December 31, 2019. 
 
Segal provides a broad range of services for NCSHP, including the following projects over the last 12-
months:  

 Providing ongoing actuarial analyses and financial projections over 5-years 

 Calculation of participant and employer rates 

 Data mining, warehousing and in depth utilization claims analysis, including EBD dashboards 

 Clinical risk group analysis 

 GASB OPEB actuarial valuations 

 Quarterly and annual pharmacy benefit manager audits of claims, MAC pricing and discounts, 
and rebates 

 Medicare Part D actuarial attestations 

 IBNR analysis and reserve recommendations 
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 Analysis of return on investment of contracted disease management vendor

 Strategic consulting and planning with the Board of Trustees

 Alternative plan design, including incentives, penalties, and value based features

 Wellness program review and consulting

 HIPAA compliance review and consulting

 ACA program consulting, including the evaluation of the financial and compliance implications
of upcoming legislation

 Medicare Advantage, PDP and EGWP consulting

 Employee and retiree communications consulting, including development and production of
open enrollment materials and videos

 Review of medical management performance guarantees

Reference # 3 

Current or Former Customer:  Former 

Abstract 

Customer for Whom Services Were Performed: Charleston County Government, South Carolina 

Customer Address: 4045 Bridge View Drive, North Charleston, SC 29405 

Project Description: (The Offeror should submit specific details concerning the program identified in 
satisfaction of the requirements in this RFP, Section III.E. This information should be provided as an 
attachment to this form and the information provided should support the Offeror’s assertion that it can 
successfully implement and administer programs of the scope and complexity as set forth in this RFP# 
ABMC-2017-1.) 

Project Contact References: (Required And Will Be Verified)  (Attach 2 current and 1 former client 
reference) 

Contact Name:     Contact Title: Human Resources Director 

Phone Number:                    E-Mail Address:  

Segal was hired in 2010 as the County’s health plan benefits consultant focusing on a benchmarking 
study in order to determine if the County should remain in the State’s health plan or begin providing 
benefits to their actives and retirees through the County. 

Charleston County employees and retirees received all health and welfare benefits via the PEBA, with the 
County having the annual option to participate in, or opt-out of, the PEBA. 

The Segal analysis concluded that the Charleston could benefit from opting out of the PEBA and 
sponsoring its own benefits program.  
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F. Financial Statements 

External Separate Confidential Envelope 

DOCUMENT REDACTED IN ITS ENTIRETY



46 

G. Conflicts of Interest 

The RFP requires that we list all conflicts of interest we feel that may exist as we perform the 
services requested in the Department’s RFP. We take requirements like this very seriously.  

Segal maintains a Relationship Identification and Conflict Identification System (R&C Module) 
that allows us to check for conflicts or potential conflicts with new clients, prospects and non-
routine assignments for existing clients. The module is designed to surface any potential conflict 
issues and track their resolution prior to undertaking a new project to avoid taking on projects 
which could be perceived as a conflict of interest by existing clients and jeopardize our 
relationship with them.  

The Module has been designed to automatically launch upon log-in to the Segal network. The 
user is then able to review and respond to newly posted inquiries, initiate new inquiries and close 
resolved items. All executive staff members are users of the system. The system is overseen by 
senior management and in-house Counsel. Each day our professionals review all potential 
engagements and indicate whether an engagement presents a potential conflict. When potential 
conflicts are identified, the situation is reviewed by practice leaders, market leaders, and senior 
management, and a decision is made whether or not a situation exists that precludes Segal from 
pursuing the engagement. 
Based on an R&C review of the potential consulting assignment, we feel that no conflict of interest will 
exist. 
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H. Request for Redaction Chart 
Name of Company: Segal Consulting      Proposal Dated: May 31, 2017 

In Response to the Request for Proposals entitled Actuarial and Benefits Management 
Consulting Services RFP #ABMC-2017-1. 

X Offeror asserts that the information noted in the table below constitutes proprietary and/or trade 
secret information and desires that such information not be disclosed if requested pursuant to 
the New York State Freedom of Information Law, Article 6 of the Public Officers Law.  

Offeror makes NO assertion that any information in its Proposal, in whole or in part, should be 
protected from FOIL disclosure. 

Administrative Proposal: 
Requested Redaction Page 
#’s and Proposal Sections 

or Exhibit/Attachment # 
Description Offeror Rationale for Proposed Redaction 

Section F, page 45 Company 
Financial 
Reports 

Segal is a private company 

Insert rows above as necessary 
Technical Proposal: 
Requested Redaction Page 
#’s and Proposal Sections 

or Exhibit/Attachment # 
Description Offeror Rationale for Proposed Redaction 

Insert rows above as necessary 
Cost Proposal: 
Requested Redaction Page 
#’s and Proposal Sections 

or Exhibit/Attachment # 
Description Offeror Rationale for Proposed Redaction 

All Hourly rates Hourly rates are business sensitive 

All Expected 
hours 

Project’s expected time business sensitive 
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REDACTION CHART 

Please provide specific justification for each item for which you seek protection from FOIL 
disclosure.  An appropriate justification may any one or more of the following considerations by 
which to demonstrate reasonably whether the item for which you seek protection may be 
excepted from disclosure: 

a) the confidential nature of the specific item, including a description of the nature and
extent of the injury to the Offeror's competitive position, such as unfair economic or
competitive damage, which would be incurred were the information/record to be
disclosed;

b) whether the specific information/record is treated as confidential by the Offeror,
including whether it ever has been made available to any person or entity;

c) whether any patent, copyright, or similar legal protection exists for the specific item of
information;

d) whether the public disclosure of the information/record is otherwise restricted by law,
and the specific source and content of such restriction;

e) the date upon which the information/record no longer will need to be kept confidential,
if applicable;

f) whether the item of information is known by anyone outside the Offeror's business or
organization;

g) the extent to which the information is known by Offeror's employees and others
involved in the Offeror's business;

h) the value of the specific information/record to the Offeror and to its competitors;
i) the amount of effort or money expended by the Offeror in developing the

information/record;  and
j) the ease or difficulty with which the information could be properly acquired or

duplicated (not merely copied) for use by others.




